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Custom search relevancy algorithms help meet
Barry.Nilsson. lawyers’ modern search expectations

. Founded in 1963, Barry.Nilsson. is an Australian law firm specializing in insurance and
"’ Barry. N | lS'SOﬂ. family law and prides itself on acting with honesty, integrity, and dedication. The firm
HAWTERS relies on speed and efficiency in negotiating the best outcomes for clients. Barry.Nilsson.
understands that knowledge work — which is characterized by an emphasis on
Industry: “non-routine” problem-solving — requires that lawyers have access to cutting-edge
Legal tools to accomplish their tasks.

To this end, the firm launched a project to build a custom solution that would enable
lawyers to find relevant data faster and reduce the amount of time spent searching
manually for experience and knowledge. But the firm also needed a solution that met
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specific security requirements, because handling data for some of Australia’s top
enterprise insurance providers requires extra assurances that the data is secure.
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With the help of iManage Insight, Barry.Nilsson. is leading Australian firms toward a

smarter future. Lawyers can now search nine times faster, reducing costs for clients,
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while client data has never been more secure.
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morae iManage is a fantastic platform that has significantly

changed the way we search for knowledge.
About Morae Global

) i Principal Lawyer, Barry.Nilsson.
Morae is a leading IT partner

specializing in work with law
firms. It operates across nine
countries and serves more
than 600 clients.
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Business Outcomes
Drives knowledge sharing
Reduces manual effort
Greater productivity

Enhances client confidence
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With so much riding on
our reputation, iManage
is the perfect partner to
demonstrate that we take
security very seriously.

Neil Blum
National IT Manager,
Barry.Nilsson.

The challenge
Leading Australian law firms into the future

“Reputation is everything. The insurance firms we work for actively look for partners who
invest in the latest technology to reduce costs and increase efficiency,” said Neil Blum,
National IT Manager at Barry.Nilsson. “Meanwhile, on the family law side, clients want to
know their data is secure and that our team have the best tools to handle matters quickly
with successful outcomes”

The firm’s dedication to providing outstanding client services is paying off. Barry.Nilsson.
has achieved national recognition across Australia, resulting in phenomenal organic
growth. To continue delighting clients at scale, the firm decided to take its knowledge
management to the next level.

“Knowledge work is at the heart of everything we do. We wanted to give our teams the
best knowledge search platform on the market to help them find documents quickly,
accurately, and easily,” explained Blum.

The firm also needed a solution that met specific security requirements. Acting as a data
handler for large insurance companies, Barry.Nilsson. must match enterprise levels of
security without the multi-million-dollar budget.

The solution
Centralizing knowledge management with iManage

Barry.Nilsson. has used iManage for document management since 2004. When Blum
saw a demonstration of iManage Insight, he realized it was the perfect solution to
find relevant data faster and reduce the amount of time spent searching manually for
knowledge and experience.

“No other product comes close to the functionality that iManage offers. We evaluated
the solutions on the market but going with iManage was a no brainer — and centralizing
knowledge management with one vendor makes life easier for the IT team,” Blum said.

Working with iManage professional services and their implementation partner, Morae,
the IT team built a platform called OSKR (One Solution for Knowledge and Research).
Powered by iManage, OSKR gives family and insurance lawyers a single pane of glass
to view all of the critical information about their practices and clients. They can easily
navigate across clients, matters, and/or documents, quickly identify experts to help with
specific issues, and access best practice content and templates. This enables attorneys
to manage information more efficiently and deliver better outcomes for their clients.

“It was challenging to build a solution that supports both insurance and family law, but
iManage and Morae supported us every step of the way," recalled Blum. “While family
lawyers need to find multiple documents from different locations quickly for a divorce
settlement, someone working on an insurance matter might be looking at how knowledge
was used previously in a similar scenario.”

Barry.Nilsson. also uses iManage Share to balance security with accessibility when
collaborating with partners and clients on files.




Business Outcomes

Finding critical information nine times faster

When OSKR went live, Barry.Nilsson. challenged two paralegals to find knowledge

on a specific area of law. One used the previous process, and the other used OSKR.
While OSKR's advanced search capabilities took just three minutes to complete the
search, the previous approach took 27 minutes. iManage Insight also helped OSKR to
filter the results to fewer, more accurate records — producing 73 documents versus
the old solution’s 500.

Lawyers can narrow results on contextual information and contents to quickly get to

the heart of the matter. “The custom filters we built mean people can search by areas of
law, state, or legislation, which means they can perform much more advanced searches,’
Blum commented. “And OSKR is so easy to use we can find documents nine times faster
than previously.”

This is great news for lawyers, who can spend time on more satisfying work. The platform
also means the firm can reduce non-billable overheads by empowering junior lawyers to
do vital research — which can't be charged to a client — faster and from a single system.

Using modern search relevancy algorithms delivers a search experience that mirrors
modern search expectations. One senior associate enthused: “The OSKR knowledge
application is very intuitive to use, due to its similarities with other research platforms.”
While a paralegal reported: ‘I really like OSKR. It is super easy to use and so quick to
find what | am looking for — and I'm pretty technologically challenged!”

A principal lawyer on the insurance side was similarly impressed, and commented
“‘iIManage is a fantastic platform that has significantly changed the way we search
for knowledge”

Taking security seriously

Barry.Nilsson. can also demonstrate compliance with security regulations using iManage,
which reassures clients that they can trust the firm with their data.

“‘iIManage is a key part of our security strategy. We're working on meeting strict 1ISO 27001
requirements, and the solution will be vital to doing that quickly and easily. It will also help
us comply with GDPR on the family law side,” confirmed Blum. “With so much riding on
our reputation, iManage is the perfect partner to demonstrate that we take security

very seriously.”




Looking ahead

Beyond wowing its employees and ensuring compliance for clients, the firm is launching
a five-year strategy to move to the cloud. In addition to migrating OSKR and iManage
Share over to iManage Cloud, the team plans to implement iManage Security Policy
Manager to simplify creating ethical walls, and iManage Threat Manager to protect
against security breaches.

iManage is also helping Barry.Nilsson. win more business. When bidding for large tenders
with insurance companies, the platform demonstrates the firm is actively investing in
reducing client costs by helping its team be more engaged, efficient, and productive.

About iManage™

iManage is the company dedicated to Making Knowledge Work™. Its intelligent, cloud-enabled, secure knowledge work platform enables
organizations to uncover and activate the knowledge that exists inside their business content and communications. Advanced Artificial
Intelligence and powerful document and email management create connections across data, systems, and people while leveraging

the context of organizational content to fuel deep insights, informed business decisions, and collaboration. Underpinned by best of
breed security, sophisticated workflows and governance approaches, iManage has earned its place as the industry standard through
continually innovating to solve the most complex professional challenges and enabling better business outcomes for over one million
professionals across 65+ countries. Visit www.imanage.com to learn more.
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Making knowledge work
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