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Blank Rome embraces cloud strategy
for connection, collaboration,
and innovation

Am Law 100 firm migrates 50 million documents to iManage Cloud,
increasing technical agility and laying the foundation for future growth
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Philadelphia, US

iManage footprint:
iManage Work 10 in the Cloud
iManage Threat Manager
iManage Records Manager

iManage Closing Folders

Kraft
Kennedy

About Kraft Kennedy

Kraft Kennedy is a multidisciplinary IT
and consulting firm. It was founded by
an attorney and an engineer in 1988
and employs more than 150 people.
Kraft Kennedy is a trusted partner to
clients across legal and other sectors.

Blank Rome is a large law firm that retains the agility and ethos of a startup. They've been
iManage customers for decades, and the platform provides a central place for connection
and collaboration underpinning the firm’s unique culture. Blank Rome made the decision
to move from on-premises to iManage Cloud to lay the best foundation for innovation,
and — with support from iManage partner Kraft Kennedy and a great user training
program — the cutover process was seamless, taking place over a weekend. The firm's
1,250 users have embraced cloud-based enhancements like co-authoring and accessing
documents on mobile devices. Moving to the cloud also reduced IT overheads and gave
the IT team more time to focus on other new innovations, like Al.

What started in 1946 as two lawyers practicing together in one city has grown into an
Am Law 100 firm with more than 750 attorneys working collaboratively to serve clients

in 16 offices across the United States and internationally. Blank Rome applies knowledge,
experience, and vision at the highest levels to the service of their clients, colleagues,

and communities.
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I've used iManage throughout my career and it's been
exciting to see how it's developed. We recognized the

power of the iManage Cloud immediately. When you're
already on the best-of-breed platform, why disrupt the
organization by moving to a different system?

Frank Spadafino
Chief Information Officer, Blank Rome



https://imanage.com/imanage-products/document-email-management/work/
https://imanage.com/imanage-products/security-governance/threat-manager/
https://imanage.com/imanage-products/security-governance/records-manager/
https://imanage.com/imanage-products/legal-transaction-management/closing-folders/
https://www.kraftkennedy.com/
https://www.blankrome.com/

Business outcomes:
25 servers retired
50M documents in cloud
Increased technical agility
Enhanced productivity

Foundation for future growth

"

iManage is very intuitive,
so attorneys and business
professionals had no
problem working in the
cloud environment when
we went live.

Frank Spadafino
Chief Information Officer
Blank Rome

The business challenge

Pave the way for innovation by moving to the cloud

Blank Rome is a large firm with a small firm culture. It's very collaborative, knows its
clients well, and everyone goes out of their way to collaborate and support one another.

A significant factor making this possible, according to Frank Spadafino, Chief Information
Officer at Blank Rome, is that everyone stays connected using the iManage document
management system and collaboration tools. “We can work from anywhere, so we really
appreciate our time in the office, visiting clients, and working with other firms,” he explains.
“We're very open-minded about technology and innovation. We're always looking at how
we can best support clients and colleagues so they can focus on knowledge work and
build meaningful relationships.”

Blank Rome decided the best way to support innovation was to migrate its enterprise
applications to the cloud. Firm leaders and the technology committee fully backed this
strategy to ensure their attorneys would have best-in-class applications and flexible
access to support their productivity and well being.

“The best apps are in the cloud. It's also where

all the innovation around artificial intelligence v
(Al) is happening,” Spadafino says. “From an IT

perspective, my team can innovate faster in the

cloud, and if we're not patching and updating C

servers, we have more time to focus on the

employee experience.”

The solution

Move 50 million documents to a best-of-breed cloud platform

Blank Rome has been using iManage successfully since 1999 and saw no reason to
switch. “I've used iManage throughout my career, and it's been exciting to see it develop.
When you're already on the best-of-breed platform, why disrupt users by moving to

a lesser system?” asks Spadafino. “We recognized the power of the iManage Cloud
immediately.”

The firm upgraded to iManage Work 10 a year before moving to the cloud to ensure that
users were comfortable with the interface before making the switch. Then they worked
with the iManage Success & Services team to promote user education and adoption,
running a comprehensive training program that ensured the cloud transition would be a
success.

Blank Rome partnered with Kraft Kennedy to migrate the firm's 50 million documents to
iManage Cloud. They connected workplace apps such as the Microsoft Office suite, and
plan to integrate Microsoft Teams so colleagues can maintain iManage governance and
security when collaborating on documents with clients and with each other.



https://imanage.com/imanage-products/document-email-management/work/
https://imanage.com/resources/success-services/education-training/
https://www.kraftkennedy.com/
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The iManage Cloud has
many useful features.
We love co-authoring
and being able to access
documents from our
mobile devices.

Frank Spadafino
Chief Information Officer
Blank Rome

“The project went very smoothly,” recalls Spadafino. “Cutover happened over a weekend.
iManage is very intuitive, so our colleagues had no problem working in the cloud
environment when we went live.”

About 750 attorneys and 500 business professionals securely store client documents
and the firm’s operational files in the iManage Cloud. The IT team set up workspaces for
each business operations department with the appropriate level of security to balance
competing needs for confidentiality and collaboration. The teams in these departments
use iManage Work 10 almost exclusively for their day-to-day work.

“The iManage Cloud has many useful features. We love co-authoring and having the ability
to access documents from our mobile devices,” Spadafino comments.

The firm’s specialist teams also take advantage of additional platform functionality.
The transactional practice uses iManage Closing Folders extensively to automate
transaction checklists, workflows, and signatures, as well as view project status and
quickly identify next steps. Spending less time on administrative tasks makes deal
closings more efficient while reducing risk. Best of all, Closing Folders is integrated
with iManage Work, ensuring a single source of truth for their final documents.

Meanwhile, the security, risk, and compliance team relies on iManage Threat Manager
to monitor the secure environment and alert IT to anomalous user behavior. To round off
the firm-wide deployment, the information governance and records teams use iManage
Records Manager to keep the firm’s physical records in order.

The business outcomes

Retired 25 servers and 20 terabytes of on-premises storage

Blank Rome achieves its best possible outcomes with iManage Work 10 in the Cloud.
Attorneys and business professionals work in an environment they know and love, and the
IT team is freeing up resources to focus on workplace efficiency and innovation. The firm
is confident it has a secure and stable foundation for future growth.

“Moving to the cloud was a smart investment. We retired 25 servers and 20 terabytes of
on-premises storage, and don't need to focus on upgrades and patching, anymore,” says
Spadafino. "All law firms should be leveraging cloud applications. You can't innovate at
speed or roll new features out quickly with an on-premises system.”

To support Blank Rome's nimble, innovative, and open-minded culture, IT actively seeks
new technologies that can help attorneys serve clients more effectively. With iManage,
colleagues in various roles have instant access to features such as co-authoring and
dashboards that support collaboration and create efficiencies every day.

“‘iIManage is a mature and powerful platform with everything a large law firm needs to
succeed,’ observes Spadafino. “iIManage leaders have the vision and skills to innovate
and develop the platform, which is great news for firms of all sizes looking to be more
productive, collaborative, and secure”



https://imanage.com/imanage-products/the-imanage-platform/cloud/
https://imanage.com/imanage-products/legal-transaction-management/closing-folders/
https://imanage.com/imanage-products/security-governance/threat-manager/
https://imanage.com/imanage-products/security-governance/records-manager/
https://imanage.com/imanage-products/security-governance/records-manager/
https://imanage.com/imanage-products/the-imanage-platform/microsoft/next-generation-co-authoring/

m ‘ Looking ahead

— Blank Rome plans to implement iManage Security Policy Manager and iManage Share.
They're also running a pilot with Ask iManage, which enables users to accelerate routine
tasks and deliver fast, accurate answers by performing natural language queries. Guided
actions such as overview, extract, summarize, analyze, and chronology-retrieve give the
user precise, structured results in a single click. The team is also running a pilot test of
iManage Insight+ to surface relevant historical knowledge in support of current matters.

“One of the great things about the iManage Cloud is that we can access all these new
features without moving to a different system. Generative Al is transforming the legal
sector, and we'll be ahead of the curve,” says Spadafino.

About iManage™

iManage is dedicated to Making Knowledge Work™. Our cloud-native platform is at the center of the knowledge economy, enabling every
organization to work more productively, collaboratively, and securely. Built on more than 30 years of industry experience, iManage helps
leading organizations manage documents and emails more efficiently, protect vital information assets, and leverage knowledge to drive
better business outcomes. As your strategic business partner, we employ our award-winning Al-enabled technology, an extensive partner
ecosystem, and a customer-centric approach to provide support and guidance you can trust to make knowledge work for you. iManage

is relied on by more than one million professionals at 4,000 organizations around the world. Visit www.imanage.com to learn more.
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https://imanage.com/imanage-products/security-governance/security-policy-manager/
https://imanage.com/imanage-products/document-email-management/share/
https://imanage.com/imanage-products/the-imanage-platform/ai/ask-imanage/
https://imanage.com/imanage-products/knowledge-search-management/insightplus/
https://imanage.com/

