Wayfinder

Unlocking the potential

of generative Al with
a trusted partner

Every day, organizations are exploring how generative Al can transform their operations,
streamline workflows, and unlock new efficiencies. Success comes not from merely
adopting Al but from doing so strategically — with expert guidance and a clear roadmap.
With Ask iManage, businesses can confidently harness the power of generative Al with a
proven and frictionless approach supported by the trusted expertise of iManage.

Ask iManage: Al that works for you
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Generative Al presents boundless opportunities, but
its rapid evolution can feel overwhelming. The key to
success lies in strategic implementation, ensuring
Al enhances workflows rather than disrupting them.
And that’s where Wayfinder, our value attainment
program, comes in.

Wayfinder: Your path to Al-driven success

Exclusive to organizations using the iManage Cloud, the

Wayfinder program offers a structured, expert-designed ++
framework, ensuring a smooth, value-driven rollout.
Over a 12-month journey, participants gain access

to Ask iManage, plus comprehensive enablement,
onboarding, and ongoing support, making Al adoption
simple, effective, and impactful.




What you get with Wayfinder

Through a 12-month phased rollout, Wayfinder
ensures a seamless Ask iManage implementation,
giving organizations the support they need at every
key phase:

1. Preparation: Laying the groundwork
for success

Successful Al adoption thrives on deliberate
planning. Wayfinder helps organizations establish
a solid foundation, ensuring seamless integration
with existing workflows.

- Strategic rollout advisement — including
user selection — to drive and ensure a smooth
Ask iManage rollout and adoption

- Access to Ask iManage “Made Easy” - a
virtual training hub offering essential resources
for rapid onboarding

2. Onboarding and enablement: Driving
effective adoption

Smooth onboarding ensures teams gain
confidence using Ask iManage from day one.
Wayfinder accelerates this process through
structured enablement:

- User training tailored to maximize Al efficiency
by quickly mastering Ask iManage features

- A kick-off workshop where experts help you
identify key use cases for immediate business
impact with Ask iManage

3. Adoption: Ensuring sustained engagement

Long-term success depends on continued
support and optimization. Wayfinder provides
ongoing resources to keep adoption consistent
and valuable:

+ Periodic value reviews to align Al usage with
business goals

+ Usage insights and reports to help teams
enhance efficiency and inform potential process
enhancements

+ Community updates offering expert tips and
feature updates

+ Continuous access to training content,
ensuring users keep pace with Ask iManage
advancements and put them to work quickly
and effectively

. Impact review: Measuring success

& planning ahead

Any technological investment should deliver
meaningful results. Wayfinder provides a structured
impact assessment, helping organizations evaluate
their outcomes and plan future steps:

+ A final impact value review with iManage experts
to assess achievements

+ Review of use cases, feature adoption, and
training engagement to drive an informed future
strategy for sustained Ask iManage adoption

+ Recommended next steps for sustained
integration of Ask iManage into the organization’s
processes and further potential innovation
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With Wayfinder, organizations don't just adopt Al; they embrace it confidently
with the backing of an existing, established, and trusted partner. iManage ensures
your investment in Ask iManage drives real impact, with guidance at every step.

Turnkey Al. Trusted support. Meaningful outcomes.

Lead the way in Al innovation. Connect with an iManage representative
to unlock expert guidance with a proven approach today.
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Wayfinder and its associated services are subject to change as the program evolves.

@ iManage

Making knowledge work


https://imanage.com/resources/resource-center/blog/
http://linkedin.com/company/imanage
https://twitter.com/imanageinc
https://www.youtube.com/c/iManage
https://x.com/imangeinc

